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PROFESSIONAL DINING ROOM MANAGEMENT

John Wiley and Sons Ltd, United States, 1988. Paperback. Book Condition: New. 2nd Revised edition. 229 x 153
mm. Language: English . Brand New Book. The service supervisor s job is a key one in the restaurant business
because a large part of the guest s dining experience and satisfaction is derived from the interpersonal contact
between guest and staB. If this contact is not satisfactory, all the care and investment in decor, food selection,
and preparation are for naught. The service supervisor must see to it that courteous and eBicient service is
provided at all times. Professional Dining Room Management, Second Edition, discusses the management side
of running a restaurant. Written specifically for the dining room supervisor who oversees the service staB of the
restaurant, this useful guide outlines the four skills the eBective dining room manager needs: Technical know-
how and knowledge of serving food Ability to direct, train, and motivate the service staB Ability to be a good
customer relations person--to meet the public and merchandise the restaurant while promoting sales Ability to
be a good administrator--to organize the work flow and control costs The book carefully details types of dining
room service, including French, Russian, American, and buBet service. It explains quality service standards, and
identifies possible breakdowns of service--poor seating, shortage of ware, poor communication with the
kitchen, accidents. A valuable chapter on responsible beverage service provides guidelines for dealing with the
problem of intoxicated guests. Service managers will learn all aspects of successful dining room operation:
inspecting the dining room, assigning stations, seating guests, controlling breakage and linen costs, supervising
the staB, and training and hiring new employees. An example of one restaurant s employee handbook will help
supervisors create their own handbooks. Helpful instructions for eBectively communicating with guests, serving
disabled guests, and handling...
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Relevant eBooks

Talkin g Digital:  A  Paren t s Gu id e f o r Teach in g Kid s to  Sh are Smart an d  Stay  Saf e                
On lin e 
Createspace, United States, 2014. Paperback. Book Condition: New. 229 x 152 mm. Language:
English . Brand New Book. It is time for the digital talk. Today, kids are growing up in a wired
world. Their...
R ead  eBo o k »   

L earn  em Go o d : Imp ro v e Y o u r C h ild  s M ath  Skills:  Simp le an d  EBectiv e Way s to                     
Beco me Y o u r C h ild  s Free Tu to r With o u t Op en in g a Textb o o k                 
Createspace, United States, 2010. Paperback. Book Condition: New. 229 x 152 mm. Language:
English . Brand New Book ***** Print on Demand *****.From a certified teacher and founder of
an online tutoring website-a simple and...
R ead  eBo o k »   

C ro ch et:  L earn  H o w  to  M ake M o n ey  w ith  C ro ch et an d  C reate 10 M o st P o p u lar                                        
C ro ch et Pattern s f o r Sale:  (  L earn  to  R ead  C ro ch et Pattern s,  C h arts,  an d                                
Grap h s,  Begin n er s C ro ch et Gu id e w ith  P ictu res)             
Createspace, United States, 2015. Paperback. Book Condition: New. 229 x 152 mm. Language:
English . Brand New Book ***** Print on Demand *****.Getting Your FREE Bonus Download
this book, read it to the end and...
R ead  eBo o k »   

P en elo p e s P o stscrip ts ( Do d o  P ress)           
Dodo Press, United Kingdom, 2007. Paperback. Book Condition: New. 229 x 152 mm.
Language: English . Brand New Book ***** Print on Demand *****.Kate Douglas Wiggin, nee
Smith (1856-1923) was an American children s author...
R ead  eBo o k »   

J ack Dru mmo n d  s C h ristmas P resen t:  A d v en tu re Series f o r C h ild ren  A ges 9- 12                      
Createspace, United States, 2013. Paperback. Book Condition: New. 229 x 152 mm. Language:
English . Brand New Book ***** Print on Demand *****.A very warm welcome to Jack
Drummond s Christmas Present, the sixth book...
R ead  eBo o k »   
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